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DISPUTE RESOLUTION CENTER OF SNOHOMISH AND ISLAND COUNTIES

SEATTLE FEDERAL EXECUTIVE BOARD ADR CONSORTIUM
PRACTICUM  OBSERVATION  FORM

Observer:  __________________   Date: ____________   Time: ________________________

Mediators:  (1)  _____________________________   (2) _______________________________

MEDIATORS’ OPENING STATEMENT:  (Check as covered)

_____  Introduce Mediators

_____  Mediators’ Role


_____  Time Constraints?

_____  Introduce Observers

_____  Good Faith


_____  Questions?

______  Commend Parties


_____ Verbal “Yeses”

_____  Mediation Agreement

_____  Voluntary Process

_____  Common Courtesy


_____  Read Aloud


_____  Verbal “Yeses”


_____  Verbal “Yeses”


_____  Questions?

_____  Any Court Orders?

MEDIATION PROCESS:


_____  Signed?

_____  How Referred?


_____  Client Initial Statements


_____  Distributed?

_____  Everyone Present?

_____  Client  Responses

_____  Who Begins?

_____  Confidential Process

_____  Agenda Building


_____  Mutual decision

_____  Legal Exceptions

_____  Negotiations

_____  Mediator Can’t Testify

_____  Caucus

_____  Notes Destroyed 

_____  Written Settlement

********************************************************************************************

(Pretend you are the mediator.  Below, list the issues and interests for the clients.)

	CLIENT #1 
	CLIENT #2 

	
	

	ISSUES:


	ISSUES:



	INTERESTS:


	INTERESTS:



	CONDUCT:

 
	CONDUCT:
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COMMON GROUND

AGENDA BUILDING:  (Please list all agenda items as they appear on the board)

1)  _________________________________________
(5)  _____________________________________

2)  _________________________________________
(6)  _____________________________________
3)  _________________________________________
(7)  _____________________________________

4)  _________________________________________
(8)  _____________________________________
List anything you would add:  1)  _________________________________________
2) ________________________________________

3) ________________________________________

********************************************************************************************

NEGOTIATIONS
What do you like about the mediators’ styles or wording?

What would you do or say differently?

What were the major roadblocks to settlement? 

Is settlement possible?       [   ]  Yes       [   ]  No     Why or Why not?

********************************************************************************************

CAUCUS

What do you like about the mediators’ styles or wording? 

What would you say or do differently? 
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********************************************************************************************

SETTLEMENT AND CLOSURE

Was there a written settlement?       [   ]  Yes       [   ]  No 

Did the clients have equal input?       [   ]  Yes       [   ]  No

Is the settlement crafted in the clients’ words?         [  ]  Yes       [   ]  No

What would you say or do differently?  

********************************************************************************************

DID THE MEDIATORS – 

Stay neutral?  __________________________________     Stay positive?  _______________________________

Use the process?  _______________________________     Cover all agenda items?  ______________________

Keep control?  _________________________________     Have clients negotiate directly?  ________________

********************************************************************************************

ADDITIONAL COMMENTS:
